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for the secbhast of *as 

SECSETABT CF TRT 54AFT 
SUBJECT* National Intelligenc® Authority. 


Aft»r the wx ting of th* Secretaries of St&te* me and Mary cb 
T u*®day® tw question® wr* loft fear discussion* 

a. 7 ttwrth«r th® £a»o«t±v» Secretary of th* Authority 
a taott li? be? a* proposed® a 5 tat* Department official* 


b. Shat **>*«•» * b® th® rol* and composition of th® 
Advl a ioa ir y Groups oar Board® vh© ar® to assist the Executlv© 
3e«retary in discharging his functions* 


Eefore leasing for Hoaeow, th® Secretary of State instructed » 
to sake ever/ effort to resolve these issues with the Secretaries *f 
’Sar and Savy at an early date, ihis *«wranduB , 

tlona of the State Department 1 * plan to seet the rise® of Vsr *** 
Itavy Department** 


It i® propoeedt 

a* To provide specifically that the Executive Secretary 
will represent th® Authority as a whole, and not arqr a*® 
nont, and to wake th® prevision enforceable by giving *. a *J” dt3r 
of the Authority (e*g* v the Secretaries of War and Havy) th® 
poser to leerr* th® Executive Seeretary j and 

b. T® « wn d th® previsions with r*sp*ct to the Advisory 

Groups or Doards ®e that (1) th. *«r and toy 
they wi^s say appoint their Intelligence Chiefs as ths Beard 
sxLre and (2}th* Esscutire Seeretary will be requi red to euh- 
rdt to the proper Advisory Board, for concurrence or eevaent* 
all rwecaaendaticns for the intelligence program or ftr any 
operating plan desisted to carry It cut. 


I 

State Dept, review completed 
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Thm proposed modifications of the Plan are listed in TAB A 
heretOo 3he considerations on which they are baaed are din«i«i >W | 


Statue of the 'Xacntive Secretary 

If there is to be an interdepartmental organisation, rather thset 
a separate «ntity outside the Departments, all personnel In the central 
including the Executive Secretary, oust hold office in one of 
the Interested Department*. The State Department strongly believes, 
and it semaad to be the oo na e nau s at the mourM-ig of the three scare-' 
tsrLee, that an independent budget for the centre! agency «wm be 
at added for aecuritgr rea«na. since passage of the Independent Offices 
Appropriation Act, 1&5 C Public Law 3$8, 73th Congress), a non- 
depKbtental agency without an independent budget appears to be 
poeelbaLeo A copy of the relevant provision of the statute is attached 
aa TUB 1. 

***• inlwdepartaeatal type of orgaaiaatioa is a p p rov e d , and 
the Executive Secretary must hold office in (Me of the Sauertamnic, 
it is auggsated that the State Department is the logical one becau se 
of the responsibility of the Secretary of State in foreign affair*, 
la existing interdepartmental coordinating mechanisms for matters larolv 
lag foreign policy It appears to be caatonaary for the Director or 
tdve Secretary, aa mall aa tha Chairman,, to be a State Bopartaant offi- 
cer. Ibit la so in each of the following cases i 

Interdepartmental Committee on Cultural and Scientific 
Cooperation 


Liberated Areas Comaittee 
Executive Comaittee on Eoonoai* Foreign Policy 
Petroleum Facilities Coordinating Coaodttee 
Interdepartmental Ccanlttee on Hubber 
Comaittee cm trade Agreement a 

Interdepartmental Coma ittee on Kesuaptlcn of Commmlcatlon* 
with Liberated Areas 

Special Committee on Cr-wimlftiwtlcnt, 
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SWSSlt! s issss-Ss £. 

b- J f a ? Ur 3 r * in hia capacity ae sooth, will 

to the Authority u a *hole and *ay b*Tri 
^<t by * aajority vote of the tothority." «y ^ re- 


iidrieory Qroupe or Boards 

”I=uSL2^!. D 2S^S t .5^,ff°S** d tWO ’**•**»* Group®, * «» rar 
~7 ““ *“* "VAS-z, aad the other for * Security.” ««* #£n 

£3S5?^ 

^ S/a£T 


sbtsjw 

«“ vMUtvrt. ihUr to 

g«ce progr® mi or Mix e^UnTp^dnnigSl 


Pur^a®r, it eae the State Depa rtaea t vie»„ mid )t *, , 

throve board of officers StTtbi jSf'f 

1h® KxecatiTe Secretary, the w rarr mwi a •» . , ,_ aeeiatLeg 

*or* afTactiye^StidljJ— ZTU?* 1 ®S t** 2 ***** * 

~r.1T a. a ' th * 7 “* 

! s«?r*.‘£s£S !;: * ?2a jskt 

tb. thinking of that offioo, nld h^Tt^to’^S^ , tn'S^ I ' ll ^ t ' 1 ' 

* «*« *2&3-S2T- «. 

imeuosence agendas to a coaeau a point of rise. 

« recognised that the ::«• and JJavy Dmmrtmmtm 

imS ‘LT’Tff* 5lS alr «P«®»taU TO , on tto*iS^2i5r" 

^sj&rsss z&fzg.’rz h£^L 

LT^S T “ 2£“* fau - u ~ - »-««- 
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It is aim proposed, la order to relieve the Executive Seers tar; 
of the necessity of representing the State Department ia djscnss loas 
vlth the Advisory Boards, to add a State Department representative to 
each of the Boards, 

Finally, it is proposed to oaks the role of the Advisory Boards 
explicit by means of the following provision* 

"Before submitting to the Authority any recaasendatloa 
for the intelligence program or any operating 
designed to oarry out that program, the Executive Secre- 
tary shall submit such recommendations to the appropri- 
ate Advisory Board for concurrence or comment. If «y 
» »*ber of the Advisory Board shall not concur in the 
rvcoa a ic n dationa, he shall have the right to aufcait a 
statement of his vices to the Authority to be considered 
in connection with the reoamaend&tions** 


Comjl union 


It is hoped that the abo ve su ggested acdlfi ca tiona will meet the 
views of the Sar and Havy Eepartaents, mo that the acidified plan can 
be submitted to the President as the agreed reooamendatioas of tile 
three Secretaries, 

For the Secretary of State, 


Alfred ^cCamack 
Special Assistant* 
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Suggested aodl flcatioaa of Plan, dated 
ftoceadaer 3» 19h£» for w g»t ahlt»h nent of 
-fationaiHSWLligai^ Authority." "*"”" 


Para | t Insert after the third sentence (page 2» 21 m 3) • 

"The Executive Secretary* la his capacity a* traeh, 
will be responsible to the Authority sad aay be 
reac ted by a eajority vote of the Authority** 

Pare & Substitute for the preamt paragraph the following* 

n 6. Advisory Board#. She Executive Secretary sill 
be advised and assisted in the performance of his 
duties by tee Advisory Boards, co nsist i n g of a repre- 
sentative of each of the following agencies t 

"a. Advisory Board on Intelligence- 

(1) Deperteeat of State 

(2) bar Bepartoaat 

(3) <Javy Department 
(U) Arey Air Force*,, 

**h» Advisory Board for Security. 

(1) Department of State 

(2) Treasury Department 

(3) -ar Department 
(it) Savy Department 
(S) FBI* 

Fare 7* The following edification, not involved in the cur- 
rexrt dfci sons si. on, is saggeated in the interests of flexibility* 

Amend the second sentence toy adding the underlined words* 

Eac h Oeaedttee will consist of an Assistant 
Secretary as Chalmsn, who will be d e ta i l ed full-time 
fro* the agency, or fro* one of the agencies* having a 
primary rasp opathCEr Sy or interest In thstHGLald. 
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Parm 12 j Change "Advisory Oroups p to 'Advisory Boards* and add 
the following at the and of the paragraphs 

"Before aufceittlng to the Authority any raoaanendatloci for 
the Intelligence progra* or any operating plan designed to 
carry out that program, the Srocative Secretary shall sub- 
nit such raccoaendationa to the appropriate Advisory Board 
for eoaourrvQot or eament* If any aaasber of the Advisory 
Board shall not ooncur in the reoowsenriation*,. he shall 
have the right to aubotiLt a statement of hl» views to the 
Authority to be considered In eomectioa with the reewaaend*- 
tiosia* 


para 15 i la view of the aaendweet of paragraph 12, the provision* 
of paragraph 15 appear superfluous# Strike it out* 

Para 16-18 * Hcnueber as para 15-17* 
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AMENDMENTS TO STATE DEPARTMENT PLAN 


It was apparent that the Secretaries of War and Navy- 
had a number of objections to the McCormack plan, and in 
the absence of the Secretary of State Mr. McCormack made 
some revisions which he submitted on 15 December. 

The paper is of particular significance because it 
brings out the reason for opposing the establishment of an 
Independent agency which, it was felt, could not obtain 
budgetary support. It makes clear why, when the Presidential 
Directive was finally issued, financial support was to be 
drawn from the departments even though the independent exis- 
tence of the CIG was established. It also demonstrates why 
the Central Intelligence Agency must be established by act 
of Congress if it*' to achieve the financial independence which 
experience has demonstrated that it needs. 
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